Alan Brown

33 Briggs Fold Road, Egerton, Bolton, Lancashire, BL7 9SG

(Home) 01204 419 451 (Mobile) 07970 699 015 

(Email) alan@ablpackaging.co.uk (Website) www.ablpackaging.co.uk
PROFESSIONAL OVERVIEW:

Offering extensive experience to the FMCG food and drinks industry, this qualified and experienced Production Engineering Consultant is now available for a new contract.

Possessing a hands-on project management approach, aims to achieve results through effective planning, monitoring and control of manufacturing plant installation, commissioning and maintenance.  Enjoys motivating teams, recognising and developing potential and instilling enthusiasm and a clear focus to help teams achieve their goals.  Has successfully increased productivity, reduced waste and improved quality on a number of large manufacturing lines for leading industry names Whitbread, Bulmers Cider, Orchard House, Eden Vale and Interbrew.

Experienced with various RCA, SPC, Lean Manufacturing and Continuous Improvement techniques, as well as SHE, Hazard Awareness, ISO quality assurance, COSHH, IOSH, HACCP and other health, safety and environmental procedures.

CAREER HIGHLIGHTS:

· Interim Engineering Shift Manager at Whitbread, responsible for two bottling lines which achieved 20% increase in OEE by implementing continuous improvements to lines
· Reduced maintenance spend on the lines by 15% whilst maintaining full production capacity, devised and implemented a MPMS system to suit bottling needs
· Implemented ISO 9002 within Whitbread’s Engineering Department and established a training system with training facilities and an on-site library
· Redesigned line layout to increase line efficiencies and reduced product and package wastage and improved performance, quality, teambuilding and maintenance of the lines
· Successfully installed and setup Gold Label line in Samlesbury for Whitbread which doubled production of above line by leading a team of operators and engineers
CAREER SKILLS:

Project Management:

· Responsible for the installation of 40,000 BPH returnable bottling line involving initial clearance of site, installation and commissioning of line: achieved on time and to budget
· Planning, installation and commissioning of 2nd state of the art non-returnable-bottle line into purpose built extension to bottling facility (producing 72,000 bottles per hour)
· Consultant on brand new purpose built facility being constructed at Interbrew UK to house a state of the art bottling line capable of producing up to 50,000 bottles per hour

· Interim Manager for Orchard House Foods: factories 1&2 producing freshly prepared fruit salads, squeezed fruit juice, patisseries and ingredients for major retailers/suppliers

· Responsible for all machinery, line repairs, pre-planned maintenance, installation of new machinery and overall equipment efficiency (OEE) at Orchard House Foods’ factories

· Interim Production Manager for Eden Vale Foods, one of the largest chilled dairy manufacturers in the UK: liaised with Maintenance Engineering to ensure maximum OEE

· Supported Holistic Management Company on projects mainly within tobacco industry: increased productivity, reduced wastage, managed maintenance and improved quality

· Project managed the removal and upgrade of empty bottle conveyors at Bulmers Cider which increased throughput and reduced wastage

· Repositioned the product line at Kirpac Ltd, project managed the new Michelob product and Palletiser upgrade at Anheuser Busch from pneumatic to servo motors

Leadership & Training:

· Helped develop the AB-InBev Packaging management team in Bulgaria achieve OEE and GLY targets using their reporting system for the 3 production lines of bottle, PET and can
· Took responsibility for all ISO and HSE SOP, SWP and OPL documentation and procedures and trained operators in Line Hygiene and Zone 5S, Asset Care, etc
· Responsible for the management of the engineering team at Orchard House Foods on a 6mth contract including 12 engineers working 24/7 and improving productivity overall
· Managed and motivated a team of over 50 people working on a 24/7 operation at Eden Vale Foods during a 3 month contract; attended weekly meetings with line managers

Relationship Management:

· Developed excellent relationships with customers, liaising with engineers, line management and original equipment manufacturer (OEM) to clear all outstanding issues
· Customer Interface Consultant for a large pharmaceutical company producing chemical additives for the food & beverage industry; single point of contact for customer relations
Change & Improvements:

· Carried out diagnostics on 60,000 BPH bottling line doing non returnable bottles and achieved GLY targets: developed SOP, SWP & OPL’s in accordance with site management
· Implemented productivity improvements and troubleshooted on any packaging issues
· Worked with HMC who had a goal of revolutionising implementation of manufacturing process improvements, yielding substantial cost savings and increased throughput 
CAREER HISTORY:

· Jun 1999 to Present: Consultant / Owner: ABL Packaging – Contracts for:
· Jan 2009 to Jun 2009:  Packaging Consultant: AB-InBev UK Ltd, Haskovo Bulgaria
· Aug 2008 to Dec 2008: Bottling Line Packaging Consultant: AB-InBev UK Ltd
· Sep 2007 to Aug 2008: Project Engineer: AB-InBev UK Ltd
· Feb 2007 to Sep 2007: Bottling Line Packaging Consultant: AB-InBev UK Ltd
· Jun 2006 to Dec 2006: Bottling Line Packaging Consultant: AB-InBev UK Ltd
· Jan 2006 to Jun 2006: Customer Interface Consultant: Shasun Pharma Solutions
· Earlier interim roles for Interbrew UK Ltd, Orchard House Foods, Eden Vale Foods, Holistic Management Consulting, Whitbread Ltd, Bulmers Cider & Container Systems
EDUCATION & PROFESSIONAL TRAINING:

· IOSH, COSHH & HACCP
· Route Cause Analysis
· Hazard Awareness
· Mechanical Eng Apprenticeship
· C & G & Advanced C & G Engineering
PERSONAL:

· Full Clean Driving Licence
· References available on request
